7-8-19 BEAT Board Meeting FINAL Minutes 


Draft Minutes

July 8, 2019 BEAT Board Meeting

Call to Order

President Pete Key called the meeting to order at 6:07 pm with the following Board members in attendance: Dwight Willis, Dan George, Linda Eastman, Jennifer Swift, Bob Jakus, Pete Key, and Marilyn Priddy. Teddy Altreuter and Sybil Burgess Murray arrived within a few minutes. BEAT member Rob Priddy observed the meeting, and Board member Ted Janes joined the meeting remotely at 6:32 pm. 

Before members observed a moment of silence, Linda passed out “Skip the Straw” cards for members to leave with restaurant staff to encourage the elimination of plastic straws.  
Approval of Minutes from 6-3-19 Meeting

Dwight Willis made a motion to accept the minutes from the June 3rd Board and Dan seconded the motion. Linda noted a correction on page 4. She asked that the last sentence in paragraph two be replaced with the following text: “Linda noted studies showed Wilmington residents’ blood samples had the presence of other chemicals that other populations did not have.” Teddy noted that no action had been taken on two issues included in the minutes - stickers and using windmills instead of balloons. Dwight amended the motion to include the correction and this was seconded by Pete. The motion passed with no objections. 
Marilyn and Pete discussed the process for distributing the minutes to the Board. They agreed that Marilyn will email draft minutes to the Board within seven days  and that Board members will review the minutes within three days of receipt. Marilyn will make corrections as needed and the agenda for the following Board meeting will include approval of the draft minutes.  

Treasurer’s report

There was no Treasurer’s report for review. Linda reported that former Treasurer Tom Goodwin gave her a box of materials, including the checkbook, and Teddy reviewed the balance from the 6-3-19 minutes. 

Pete asked for suggestions for a new Treasurer. After receiving no suggestions, Pete said he would add this issue to the August Board meeting agenda. 

Webmaster requests
Bob asked to be made an administrator for the Facebook page so he can explore complementary features between WIX, Google and Facebook.  
Pete explained that because Neil Gilbert, who resigned from the Board last month, started the Facebook page he could not be removed as an administrator. Pete said he had created a business Facebook account and explained some of the advantages, including the ability to use PayPal and to buy ads to target  specific geographic areas. Pete said spending $100 on ad ad will give more exposure to issues. 
Pete agreed to make Bob an administrator on Facebook and noted a password was not necessary. A brief discussion followed regarding FB administration and the importance of social media in communication. 
Bob described the costs of using the current WIX calendar app, and Rob suggested looking into using a free calendar available through Google. Teddy reviewed the process to get an event added to the calendar.

Bob said he did not see why the Board needed Slack to communicate, and Marilyn said she found the recent back and forth discussions upsetting and unprofessional. Jennifer said this was a recent development and that she found its use efficient.  Pete explained the advantages of using Slack over emails and offered to assist any Board members with using it. Sybil suggested including a brief workshop during the next Board meeting. Bob said he did not want to use Slack, and Pete noted he could not require Board members to use it.

Pete announced Board meetings would be held the first Monday of the month at 6:00 pm and he will make arrangements to use the BEMC conference room. Dwight suggested an alternate location if the BEMC room was unavailable. 

Bob noted he needed to pay two bills due at the end of the month related to the website. A motion to pay these bills, seconded by Dan, was approved with no objections.  

 Structure and Goals

Pete asked why structure of the organization was on the agenda.  Marilyn explained this was added to the agenda due to Dan’s comment about the regional structure established during the last membership meeting. Dan felt the regional approach would not work because there was little participation in the Leland area. Pete also noted the Crabbies on Oak Island were very independent. Dan and Jennifer felt there should be one county-wide BEAT and Dwight felt splitting into regional groups diluted BEAT’s strength. The discussion included a reference to last year’s meeting about dredging in Sunset Beach, which was attended by many throughout the county. Dwight made a motion to return to the previous structure and the motion was seconded by Sybil. The motion passed with no objections. 

Regarding BEAT’s goals, Pete read the Vision Statement per Ted’s request. The text is included on the BEAT website.  The following discussion included several points:

BEAT is not just a rally based organization and needs to advocate in a manner to bring people together, not to drive wedges (Pete)

Members need to be on the same page on goals and not focus on individuals. BEAT needs to maintain relationships with elected officials and can serve as a resource for these officials. Examples cited included solar energy and methyl bromide issues now supported by BC Commissioners (Dwight)

BEAT should not close doors and elected officials will use resources that BEAT has to offer (Jennifer) 

BEAT should be a resource for residents for officials, but will not be used if BEAT is perceived as troublemakers (Ted)

BEAT should advocate for the environment in as positive way as possible (Teddy)

After action reports are needed after events such as rallies to determine effectiveness and serving as a community resource should be BEAT’s main goal. (Ted)

Non-partisan and social media draft policies

Marilyn passed out copies of draft nonpartisan and social media policies, explaining these were basically the same policies adopted by the League of Women Voters, a group that has maintained a nonpartisan approach for nearly 100 years. 
Ted said he could add the policies when adopted to the bylaws. After a brief discussion, Dwight made a motion to to add this topic to the August meeting agenda giving members more time to review and comment. Pete seconded the motion and it passed with no objections. 
Transfer of duties

Bob described the need for a smooth transition when Board members leave and suggested that website and Facebook accounts be set up to make these transitions easier. 

Pete made a motion to accept the resignations of Tom Goodwin and Neil Gilbert. Dan seconded the motion, and it passed with no objections. Pete said Bob now had the authority to change the website to reflect the changes to the board and to the organizational structure.
Committee Reports

Dredging 

 Ted briefly described the letter to CAMA and Pete made a motion to a accept and send it. Marilyn seconded the motion and it passed with no objections. Pete agreed to mail a hard copy and Bob agreed to post it on the website. 

 Ted requested each Board member use the talking points on the website and send an individual letter to CAMA opposing dredging South Jinks Creek. Dwight asked about this issue, noting the decision to stop the dredging on North Jinks Creek had been a win. Ted noted that dredging South Jinks Creek had not been debated and urged members to review the talking points and write a letter.  He explained the bottom line was to protect the marsh. Ted said CAMA would consider letters from members who did not live in the immediate area as long as the letters include recognized objections and were not based on emotion. 

Education 

 Teddy announced the Education Committee would meet at the Southwest library at 1:30 on July 9th. 

  Pete agreed to write a check for expenses submitted by Teddy.

Plastics

 Linda noted two members of the Plastics Committee would attend to coordinate activities. 

 Sybil reported Walmart was selling reusable straws. Linda complimented Spring Harkins on her investigations of reusable products carried by local grocery stores. 

Land Use

 Dan provided an update from the June meeting in Navassa about the Kerr-McGee Superfund site. He said George Yu also attended the meeting. Dan described a good scenario would be the State establishing a heritage site, recognizing the area as the northern border of the Gullah-Geechee culture.  He noted that the community has not agreed yet on how the remediated land will be used. 

A brief discussion followed on the history of Navassa and social justice issues. 

Open Discussion and announcements

Sybil announced there would be a public hearing to review the NCDEQ’s proposed rule on methyl bromide on July 23 at CFCC at Union Station. She explained why it is important to support the NCDEQ’s proposal. 
Pete suggested that BEAT could advertise the event and Dwight made a motion to spend $75 on a Facebook ad, targeting residents in Delco/Riegelwood, Compass Point and Northwest. Dan seconded the motion and it passed with no objections. 
Jennifer said she wanted to arrange a meeting with Representative David Rouzer. Dwight offered to make arrangements with Chance, who is Rouzer’s assistant.  Dan suggested the discussion include the impact on the fishing industry by hog waste. There was a brief discussion about issues to bring up with Rouzer including clean air, water, and the EPA
Teddy asked for a list of Board and BEAT member contacts. Jennifer said she would make the membership list available. In the interim, Teddy asked for contact information for each of the Board members at the meeting, so a sign-in sheet was passed around for Teddy. 

Teddy asked where various equipment was located. Linda said she brought in the bullhorn, projector and screen. She said she would ask Neil if he had the canopy. Pete said he had the banner and stickers.

Teddy asked who would take charge of a booth at Sunset on Sunset. The event will be held on Saturday October 5th and Karen Joseph is the contact. Pete said he would add this to next month’s agenda.
Adjournment

Pete adjourned the meeting at 7:54 following a motion by Dwight and second by Sybil. 
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